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CENTER SERIES
STS MANAGEMENT STUDIES

This subseries contains the results of a number of management studies conducted to
recommend potential management concepts and organizational arrangements for the space
transportation system. The collection begins with a summary of the most significant of these
studies. This document serves well as a guide to the subsequent materials. Note in
particular a large group of documents including proposals, source evaluation notes, and final
reports from a 1980 study (awarded eventually to McKinsey and Company) entitled
"Organizing for Effective Operation of the Space Transportation System." This study
recommended an organizational structure that separates operations from ongoing R&D
activities unrelated to the Shuttle and encouraged a greater and more efficient use of the
contractor community. The documents are arranged chronologically and are dated from
1971 through 1985
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