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  This subseries contains files donated to the History Office by Clifford Charlesworth upon his
retirement from NASA in 1988. His career with the Agency began in 1962 as Assistant Chief
of the Flight Dynamics Branch. These files, however, focus on the period between 1982 and
1987 when Charlesworth was head of the Space Operations Directorate (SOD) -- an
umbrella organization encompassing Mission Support, Mission Operations, and Flight Crew
Operations. The subseries begins with nine boxes of reading files and weekly activity reports
that give the researcher a good impression of the interplay between the "sub-directorates" of
the SOD and their operating philosophies. Charlesworth and his deputies, Gene Kranz, Ron
Berry and Lynn Dunseith, annotated their correspondence heavily and, so, provide the
reader with additional insight. The collection also contains files related to the STSOC
contract. This 15 year effort consolidates "sustaining engineering, maintenance and
operations, flight preparation production, and direct mission support for the major STS
facilities and associated mission products at JSC" under one management philosophy
developed for the operational phase of the Shuttle program. The subseries includes the
STSOC RFP, SOW, evaluation reports, and correspondence. The remaining materials are
also organized by subject and include SOD documents regarding the Shuttle and Space
Station Programs, personnel and manpower matters, the Challenger 51-L accident and the
workings of the astronaut corps. The documents are dated from 1982 through 1987. See
also the STS Mission Documents for Charlesworth files related specifically to each.

 

Inventory
SubHeading: Box Number: 01

Charlesworth Reading Files (6 folders)  1982 - November 1983

SubHeading: Box Number: 02

Charlesworth Reading Files (7 folders)  December 1983 - June
1984

SubHeading: Box Number: 03

Charlesworth Reading Files (10
folders)  July 1984 - April 1985

SubHeading: Box Number: 04

Charlesworth Reading Files (8 folders)  May 1985 - December
1985

SubHeading: Box Number: 05

Charlesworth Reading Files (13
folders)  January 1986 - 1987

SubHeading: Box Number: 06

Space Operations Directorate Weekly
Activity Reports(2 folders)  April - October 1985

SubHeading: Box Number: 07

Space Operations Directorate Weekly
Activity Reports (2 folders)  October 1985 - May 1986

SubHeading: Box Number: 08

Space Operations Directorate Weekly
Activity Reports (3 folders)  June 1986 - January

1987

SubHeading: Box Number: 09

Clifford Charlesworth Monthly
Calendars  1984 - 1986

Clifford Charlesworth Phone Logs  Aug 1983 - Jan 1987

Oral History Interview, Clifford
Charlesworth  1974

SubHeading: Box Number: 10

ASTRONAUTS A Summary of the Astronaut
Recruiting and Selection Process  January 1, 1975

ASTRONAUTS Correspondence  1978 - 1986, n.d.

ASTRONAUTS Pilot Assignment Model  April 18, 1983

ASTRONAUTS Training Pilots to Land the Orbiter  October 28, 1983

NASA CULTURE SURVEY Human Resources Environment
Survey in MOD  June 19, 1987



NASA CULTURE SURVEY
JSC Focus Group Report, Elements of
Culture (W. Warner Burke and
Associates)

 August 20, 1987

NASA CULTURE SURVEY NASA Culture Survey Briefing (JSC
Specific  n.d.

MISSION CONTROL
A Study Report of the Relocation of
Shuttle Crew Training and Mission
Control Functions from Texas to
Florida

 August 1976

MISSION CONTROL Mission Control Center Uplink
Command Problems  April 3, 1986

MISSION CONTROL Mission Control Center Presentation  n.d.

SubHeading: Box Number: 11

PERSONNEL
Job Descriptions - Director of Space
Operations, Mission Support, Mission
Operations,and Flight Crew
Operations

 1983, 1986, n.d.

PERSONNEL Manpower Ceiling - Civil Service
Briefing  1984, n.d.

PERSONNEL Manpower Ceilings - Space Operation
Directorate  1983 - 1986

PERSONNEL Manpower - Civil Service Hiring
Freeze  1985

PERSONNEL Space Operations Directorate,
Organization Plans  October 1983

PERSONNEL MOD Internal Manpower and Budget
Response  March 1, 1984

PERSONNEL Flight Crew Operations Manpower
Requirements  April 27, 1984

PERSONNEL Space and Center Operations
Procurement Office Organization  August 14, 1984

PERSONNEL Furlough Impact on Mission
Preparation and Support  October 28, 1985

PERSONNEL Early Out / Retirement Impact
Statement  1986

PERSONNEL Manpower Requirements  May 1986

PERSONNEL SOD Skills Mix  1985, n.d.

PERSONNEL Assorted Manpower Data  1987, n.d.

STRATEGIC PLANNING - TEAM
EXCELLENCE Team Excellence  September 1986

STRATEGIC PLANNING - TEAM
EXCELLENCE

Strategy Development Team
Presentation  April 15, 1987

SubHeading: Box Number: 12

STRATEGIC PLANNING - TEAM
EXCELLENCE

Division Technology Briefings
(Strategy)  May 5, 1987

STRATEGIC PLANNING - TEAM
EXCELLENCE

Strategic Planning and Technology
Capability Assessment  April - June 1987, n.d.

SUBJECT FILES Air Force Space Division  October 26, 1983

SUBJECT FILES Budget Overview Briefing, Module I, II
and III  n.d.

SUBJECT FILES Budget Related Presentations  1986 - 1987

SUBJECT FILES Center Director's Review, POP 87-2  June 1987

SUBJECT FILES Data Systems Issues at JSC  April 1986

SUBJECT FILES
General Assessment - Recommended
JSC Position in Support of NASA
Programs

 June 22, 1987

SubHeading: Box Number: 13

SUBJECT FILES Hurricane / Severe Weather Plan  1986

SUBJECT FILES George Low's Memorial Service at RPI  October 1984

SUBJECT FILES OMB Briefing by SOD  June 3, 1986



SUBJECT FILES On-Site Contractors Floor Space
Allocation

 1983 - 1984

SUBJECT FILES Senior Staff Meeting Notes  1983 - 1986

SUBJECT FILES Senior Staff Retreat  September 19, 1986

SUBJECT FILES Space Operations Directorate
Reorganization  1984, n.d.

SUBJECT FILES Source Selection for Central Shop
Support Services  September 6, 1983

SUBJECT FILES Summary Report and Major Actions of
the NASA Management Study Group  1986

SPACE STATION Space Station Facilities Requirements  1983

SPACE STATION Space Station Flight Operations
Philosophy  July 4, 1984

SPACE STATION Space Station Cost Committment  September - December
1986

SubHeading: Box Number: 13 *

SPACE STATION
Organization of the Space Station
Program * This 9 page document has
been scanned

 1985 - 1986

SubHeading: Box Number: 14

SPACE STATION
Space Station Viewport Study, Part II:
On-Orbit Changeout and Retrofitting
(JSC-32021)

 October 1986

SPACE STATION
Banks, Peter M. "Re-formulation of
Plans for the U.S. / International Space
Station"

 February 22, 1987

SPACE STATION Report on Space Station Program
Status  n.d.

SPACE SHUTTLE Shuttle Mission Management at JSC
Presentation  August 16, 1979

SPACE SHUTTLE SSME Maturity  September 1979

SPACE SHUTTLE NASA Space Shuttle Management
System Findings and Conclusions  1979

SPACE SHUTTLE CPC Steering Committee (Cargo
Processing Contract)  1979 - 1980, n.d.

SPACE SHUTTLE Shuttle Management  1979 - 1986, n.d.

SPACE SHUTTLE
NASA / JSC Support Plan for
Implementation of DoD Shuttle
Operations Capabilities

 February 26, 1980

SPACE SHUTTLE Status of the NASA Cost Runouts for
the Space Shuttle Program  February 1980

SPACE SHUTTLE STS Fleet Size Assessment and
Related Issues  July 15, 1980

SPACE SHUTTLE Launch Commit Criteria Single
Mandatory Redlines  August 29, 1980

SPACE SHUTTLE
Review of STS Concepts and
Enhancements for Operational
Effectiveness and Efficiencies to
Management Council

 October 9, 1980

SPACE SHUTTLE
DSAD Shuttle Operations Presentation
(Response to G. Lee Letter and
Williams Committee)

 1980

SubHeading: Box Number: 14 *

SPACE SHUTTLE
Noise Level Data (Apollo and Shuttle)
* This 23 page document has been
scanned

 1972, 1975, 1988

SubHeading: Box Number: 15

Shuttle Alternative Funding Plan  1980

SPACE SHUTTLE
Organization, Roles and
Responsibilities Space Shuttle
Program

 1980, 1986, n.d.

SPACE SHUTTLE Shuttle Program Planning and
Budgeting  August 1981



SPACE SHUTTLE
Space Shuttle System Weight and
Performance Control. Level II Program
Definitionand Requirements

 1981

SPACE SHUTTLE EMU / MMU Presentations  1981 - 1983

SPACE SHUTTLE Satellite Propellant Refueling from
Shuttle Transportation System  October 26, 1982

SPACE SHUTTLE Space Shuttle Cost Per Flight
Information  1983, n.d.

SPACE SHUTTLE SMS Training Load Studies  1983, 1985

SPACE SHUTTLE Space Shuttle Operating Costs  1983, 1986

SPACE SHUTTLE Justification for a Fourth Shuttle
Training Aircraft  January 20, 1984

SPACE SHUTTLE National Space Transportation System
Optional Services Pricing Manual  1984

SPACE SHUTTLE Clements Memos Re: SOPC  1984 - 1985

SPACE SHUTTLE RTLS Rain Damage Assessment  September 26, 1985

SPACE SHUTTLE System Design Review Issues, Post -
Challenger Special Board  May 1986

SubHeading: Box Number: 16

SPACE SHUTTLE SRM Static Test Attitude, Horizontal
vs. Vertical  September 1986

SPACE SHUTTLE MOD - Flight Rate Capability Study  September 1986

SPACE SHUTTLE
NSTS Instructions for Preparation of
Failure Modes and Effects Analysis
(FMEA) and Critical Items List (CIL)

 October 10, 1986

SPACE SHUTTLE STA Flight Rate Support  October 15, 1986

SPACE SHUTTLE Landing Sites  1986 - 1987

SPACE SHUTTLE Shuttle Carrier Aircraft (SCA)  March 2, 1987

SPACE SHUTTLE
NASA Advisory Council, Study of the
Issues of a Mixed Fleet (Expendable
Launch Vehicles)

 March 1987

SPACE SHUTTLE
Rornzeb and Dubnick, "Accountability
in the Public Sector: Lessons from the
Challenger Tragedy"

 June 1987

SPACE SHUTTLE Dale Myers Briefings on Cargo
Capabilities and Operations  July 21, 1987

SPACE SHUTTLE Space Shuttle Critical Items List (1 &
IR)  November 10, 1987

SPACE SHUTTLE Space Shuttle Crew Escape Systems
and Activities  1987

SPACE SHUTTLE 17" Disconnect Latch  1987

SPACE SHUTTLE SSME Reliability Determination  n.d.

STSOC CONTRACT STSOC Transition  1985 - 1986, n.d.

STSOC CONTRACT STSOC Committee Cost Information  July 16, 1985

STSOC CONTRACT STSOC Group Achievement Award  1986

STSOC CONTRACT
Rockwell Shuttle Operations Company
Performance Evaluation (NAS9-
18000)

 1986 - 1987

STSOC CONTRACT STSOC Contract Management
Approach  n.d.

STSOC CONTRACT STSOC Contract Content and
Structure  n.d.

STSOC CONTRACT Mission Operations Directorate
Management and Organization Plan  n.d.

SubHeading: Box Number: 17

STSOC CONTRACT Industry Brief for STSOC  November 8, 1983

STSOC CONTRACT Consolidated Operations Contract
Team, Led by Dunseith  1983

STSOC CONTRACT STS Operations Contractor  1983



Consolidation Concept Team Report to
Center Director

STSOC CONTRACT STSOC Consolidation Contract
Evaluation  1983, n.d.

STSOC CONTRACT STSOC Status Procurement
Development  1983 - 1984

STSOC CONTRACT STSOC Miscellaneous
Correspondence  1983 - 1986, n.d.

STSOC CONTRACT RFP - System Operations Contract
(STSOC)  August 1984

STSOC CONTRACT Third STSOC Status Review with
NASA Headquarters  October 23, 1984

STSOC CONTRACT STSOC Observation Period  May - November 1984

STSOC CONTRACT STSOC In-house Estimate Database  November 7, 1984

STSOC CONTRACT STSOC SOW Draft Review  1984 - 1985

STSOC CONTRACT STSOC Contract Source Evaluation
Board  1984 - 1985

STSOC CONTRACT STS Flight Operations Support
Contract Presentation (MOD / NSTS)  November 1985

SubHeading: Box Number: 18

SOPC - AIR FORCE SHUTTLE
OPERATIONS PLANNING COMPL

SOPC - Air Force Shuttle Operations
Planning Complex Correspondence  1983 - 1986, n.d.

SOPC - AIR FORCE SHUTTLE
OPERATIONS PLANNING COMPL

SOPC - Report on Chronology of Joint
NASA / Air Force Activities Relating to
the Air Force Shuttle Operations and
Planning Complex

 August 29, 1986

STS 51-L STS 51-L Correspondence (2 folders)  Oct 1985 - Aug 1986

STS 51-L Flight Operations Directorate, STS 51-
L Investigation Support Activity  February 13, 1986

SubHeading: Box Number: 19

STS 51-L STS 51-L Incident Investigation
Integrated Timeline  February 14, 1986

STS 51-L STS 51-L Flight Operations Team
Summary Report  February 18, 1986

STS 51-L
Rockwell Presentation, Review of Hold
Clear Bias and SRB Trim Commands
During Liftoff

 February 18, 1986

STS 51-L STS 51-L Range Safety Briefing  March - April 1986

STS 51-L STS 51-L JSC Status Review Team,
(Crippen Team)  March - July 1986, n.d.

STS 51-L
Presidential Commission on the Space
Shuttle Challenger Accident
Proceedings

 April 3, 1986

STS 51-L
Mission Operations Directorate,
Mission Planning and Operations
Team

 April 15, 1986

STS 51-L JSC STS 51-L Investigation Team
Integrated Report (2 volumes)  April 1986

SubHeading: Box Number: 20

STS 51-L
Mission Planning and Operations
Panel Presidential Commission on
Space Shuttle Challenger Accident.
Briefings and Meeting Minutes

 April - May 1986

STS 51-L
Statement of RADM Truly Before the
Committee on Science and
Technology (STS 51-L)

 June 11, 1986

STS 51-L STS 51-L Data and Design Analysis
Task Force. Lessons Learned Report  June 1986

STS 51-L STS 51-L Historical Summary Report  June 1986

STS 51-L
Report to the President. Actions to
Implement the Recommendations of
the Presidential Commission on the
Space Shuttle Accident

 July 14, 1986



STS 51-L Science and Technology Committee
51-L Reports

October 1986

STS 51-L Space Shuttle Changes for First Flight.
Briefing to Mr. Myers, Admiral Truly December 19, 1986

STS 51-L Post 51-L SOD POP 1986

STS 51-L STS 51-L Press 1986

STS 51-L STS 51-L Presidential Commission
Membership Biographies n.d.
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