EXHIBIT "C"
TASK ORDER NUMBER C90KO-039D
INTEGRATED LOGISTIC SUPPORT (ILS)
TECHNICAL REVIEW

APRIL 19, 1990
CHUCK LAUBACH

— Space Station Freedom

McDonnell Douglas ®* GE * Honeywell * IBM ¢ Lockheed



TASK ORDER C90KO-039D ILS TECHNICAL REVIEW

Bl TASK OBJECTIVES / ACTIVITIES

® TECHNICAL COORDINATION, REVIEW AND EVALUATION OF
LOGISTICS DR's.

® PROVIDE TECHNICAL ASSISTANCE AND SUPPORT TO THE
LOGISTICS SUPPORT ANALYSIS (LSA) ACTIVITIES.

® PROVIDE TECHNICAL DATA (PRESENTATION MATERIALS/
CHARTS) AND COORDINATION OF EVENTS AND MILESTONES
IN SUPPé)gT OF THE INTEGRATED LOGISTICS PANEL (ILP)
MEETINGS.

® PROVIDE TECHNICAL ASSISTANCE AND SUPPORT FOR WP-02

LOGISTICS ACTIVITIES MANAGEMENT RESPONSIBILITY
TRANSFER (LMRT) ACTIVITIES.

— Space Station Freedom

McDonnell Douglas ¢ GE ¢ Honeywell ¢ IBM * Lockheed



Bl TASK OBJECTIVES / ACTIVITIES (Con't)

® SUPPORT DEVELOPMENT OF REQUIREMENTS AND PROVIDE

REVIEW, EVALUATION AND COORDINATION OF ACTIVITIES FOR
THE FOLLOWING INTEGRATED LOGISTICS SUPPORT FUNCTIONAL
AREAS:

® MAINTENANCE / REPAIR

® SUPPLY SUPPORT

® RESUPPLY / RETURN

® TECHNICAL DATA AND DOCUMENTATION

® PACKAGING, HANDLING, STORAGE AND TRANSPORTATION

® SUPPORT EQUIPMENT

® FACILITIES

® TRAINING

® LOGISTICS INFORMATION SYSTEMS
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TASK ORDER C90KO-039D ILS TECHNICAL REVIEW

B MAJOR ACCOMPLISHMENTS

® PREPARED JSC SSPO ILS PROGRAM CONFIGURATION / BUDGET
REVIEW (CBR) IMPACT WHITE PAPER.

® PROVIDED MAJOR DEVELOPMENT SUPPORT TO THE
ESTABLISHMENT OF THE SSFP LOGISTICS SUPPORT
ANALYSIS PROCESS REQUIREMENT (LSAPR) DOCUMENT.

® PROVIDED JSC SSPO LOGISTICS SUPPORT TO KSC IN THE
DEVELOPMENT OF THE SSFP INTEGRATED LOGISTICS
SUPPORT FUNCTIONAL CONTROL DOCUMENT.

® PREPARED JSC SSPO WP-02 LOGISTICS TEAM #206 PDR
IMPLEMENTATION PLAN.
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TASK ORDER C90KO-039D ILS TECHNICAL REVIEW

B MAJOR ACTIVITIES / OBJECTIVES FOR
NEXT SIX MONTHS:

® SUPPORT NASA JSC SSPO LOGISTICS MANAGER IN WP-02
HARDWARE PDR's (LOGISTICS PDR TEAM #20).

® ESTABLISH WP-02 LONG-LEAD SPARES REQUIREMENT AND
PROVIDE ROM COST BY GFY FOR POP PLANNING.

® SUPPORT THE ASSEMBLY PLANNING REVIEW (APR) WITH
SPACE STATION ASSEMBLY MAINTENANCE AND LOGISTICS
RESOURCE PLANNING REQUIREMENTS.
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TASK ORDER C90KO-039D ILS TECHNICAL REVIEW
B MAJOR ISSUES / CONCERNS:

® SPACE STATION FREEDOM PROGRAM LOGISTICS
INFLUENCE.

® STAFFING.
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TASK ORDER C90KO-039D ILS TECHNICAL REVIEW

B ASSESSMENT OF JSC AND MDSSC INTERFACES:

® TASK ORDER ASSIGNMENTS ARE PERFORMED IN AN ACTIVE TEAM
CONCEPT WITH NASA.

® NASA / MDSSC PERSONNEL INTERACTION IS VERY GOOD WITH
PRODUCTIVE RESULTS.

B CUSTOMER ASSESSMENT OF OUR
PERFORMANCE

® RAPID RESPONSE TO ALL REQUESTS.
® MEETS SCHEDULES.
® OUTPUT PRODUCTS / SUPPORT HIGH QUALITY.
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