U.S. Gov't

Entry Date :;://0"67’23

Data Base HD@&/IJDX
Index # /Nﬁ% &20595%

ORAL HISTORY INTERVIEW

DATE OF DOCUMENT [Date of Interview]) = J j/ -2/ - ¢7
OFFICE OF PRIME RESPONSIBILITY = JSC

NUMBER ON DOCUMENT = 00

TYPE OF DOCUMENT [Code for Interview] = 1

PROGRAM [3-letter Program Archive code] = _1/@/53

AUTHOR [Interviewee’s Last Name] = ZileAwé?_

Pa) = i

LOCATION OF DOCUMENT [Numeric Shelf Address]

SUBJECT OF DOCUMENT: [use relevant bold-face introductory terms]

Oral history interview with Dﬂﬂd/% D E{L{,m@

[full name of interviewee]

wont 0T~ Soace Tadk %JW/O JUSC_NASA-

[main focuscyf 1nter41ew]

oitien 10D = %é%ou%«zwmw MASC_

[interviewee’s current/énd/or former tltle and affiliation]

/&74’A7 éZé;{?/ \ 70@4@444/%4W;L¢L?P:;;%@@¢LéQLL/ <;;2P€424QL/£1
Interview conducted by 7%2;£Q/LZ; 7€$ j712%44¢4/44912 N €4£22ﬁﬁ/

[interviewer’s name/position]

7Q¥£9%iuvé%4%) at ,ALLg<f;

[location of interview]

Transcript and tape(s). [for inventory only: # pages QZ?, # tapes / ]

I 1T



~ 'US.Gov'
CONTENTS :

Biographical - [date/place of birth; family background]

Education -

S-loy
N Vﬁ%ﬂﬁaﬁﬁzd&gw% &hﬂ{mﬂ /N Eounell )47/0/
Career Path - !Dl & c%@dCé’ /éﬂiﬁl zL&<f7Q Ao aQQQo@ZZ;\ngchk,)

\

ropics - US Deuuell (me,a &‘wjmmév%\/%m# Mot ceene,
b fius Conflict 4 Ol sinficahin Nish ool
/mmg g Qeewnt prhrin s e ol Gueep (),
20255 g ppoFoe oot ; foiwnit ar [peuct, ..%UW%
0/24% %u% Wm//q 4&!@%&7 b’ £ ./24&/@,{1 .&ee/au 94
%Zawa/%cce /M)M 2723 %M/ Yl acf’ %@VWV. W
ZMOV/@%V Bt Zﬁmm Vs, %asvfmu ,@WW% S7&
mfw‘w /@&c&i‘fw—ué 449“ fm v Rl Oleau's rotins i
(%m N vl [, 5@%9/ Frewapnt 7 doceue,
enyon’» 7‘2764%%%/ Allatirye B/ Ko st ﬂwgg
Vﬂzﬁ(” %& d&m'fm M@ﬂ@uj ?&ﬁm qéw‘z/( M,ZLQ/
fﬁlbj b }/go%z(ﬂ/—wy./ /r/a& 22 ﬂ/é&c Wi&‘m Mﬁf
ﬂw,aéwj %Wﬂ yoet [ VG m L bt IS

d CZ.../

. Yy 2
Vict; cas=p "’m% MMM ﬁmof?

Lo s mbu 7L

Vo
KWW%W% % yée %JZ% ﬁac




7/<\ ) April 21, 1967

INTERVIEW WITH

DONALD D. BLUME, CHIEF MANAGEMENT SERVICES DIVISION

Blume: I joined the old Space Task Group in early August of 1960. I
guess I was the first security officer that the organization had. Prior
to my coming on board, STG had no security organization per se and had
received some support from the Langley Research Center for personnel
security clearance processing. In effect, STG really had had no security
organization since none had been set up. And, apparently, there was a
feeling on the part of some of the top people of the organization that
they did need to start a security organization and it was my impression
at the time that I came on the scene that they had been looking around
for a while for someone to fill this position. I was working for the
Navy Department out at St. Louis as industrial security officer for the
Navy at the McDonnell Aircraft plant. McDonnell had been named in 1958,
I guess it was, to be the prime contractor for Project Mercury. So I
had had some degree of contact with Project Mercury. I had met some

of the officials from the Space Task Group in some of their visits to
St. Louis and I had had some opportunity to give them some assistance

on some security problems that they felt that they were either going to
have to face up to or had at the time. I was also acquainted with Bill
Gray, who was the NASA rep at St. Louis in 59 or early 60 representing the
Project Mercury people. He, in a sense, was attached to our Navy office
so I did have some dealings with the agency which was very much in its

formative days and not at all well known at the time.

I had a feeling for some time that the Space Task Group of the Project

Mercury people were in need of a security organization Jjust based upon
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some of the limited knowledge I had of the organization and some of the
problems that I could see forming. For example, I recall working very
early in the program with George McDougal from the Project Office and
George was worried about a security classification guide for Project
Mercury. The program had been in existence for a year or so and there
were some thoughts that there were some aspects of the project that should
be classified but nothing had really been solidified in this regard. The
program was going to be using some military-developed boosters which
were to some degree classified and there were probably some overtones of
clagsification in that end of the Mercury Program. On the other hand,
NASA was informed by Congress as a civilian space program that there
were many people in the agency that thought that the agency had no
business having any sort of security organization. This has probably
been the basic conflict that the agency has had throughout its existencé.
I think most people that have taken time to think about it recognize
that we do have to have some degree of a security organization, that

we do have some access to military secrets, we do develop some material
and information on our own part that needs to be protected in the best
interest of the United States. And then on the other hand we certainly
are not a military organization and probably should not ideally have the
kind of a military security atmosphere that the armed forces agencies
have. We had to walk the delicate line between. This was one of the

first things that I faced up to when I came with the Space Task Group.

There was no security organization at STG. There was only myself and

a secretary when I went to work in August of 1960 and we didn't have



much more than that for a year of so. Gradually the need for a security
program was recognized, primarily a program of personnel security where
we did do some degree of checking on the background and past behavior

of the people that were applying for position with STG. Within the
first two or three years of our existence this was the main thrust of
our work. ©STG was hiring people at the rate of about a thousand people
a year and a major share of our work load was attempting to secure some
security check or security investigation on these people who were coming

to work for us..

Security also did get involved to some degree in protection of astro-
nauts. I always questioned in my own mind whether it was really a
Security job or a Protocol job and we since more or less, reconciled this
by having Security pretty well get out of that role. The role is now
occupied by our Public Affairs people, and I think probably properly so,
but in the initial days the security organization was very much involved
in escorting the astronauts and their families, and offering some degree
of protection for the families. This was a very limited sort of opera-
tion. We did the job because of a lack of capability on the part of

anybody else in the organization at that time.

As I mentioned earlier, when I first came to work there I was pretty
much of a one man security office, there was myself and a secretary and
that was it. I was expected to do everything. I took care of the
physical security even insofar as worrying about checking the cabinets

at night. At that time we had no guard force. I was urged by our top



people to participate in Operations so I found myself in a position of
going down to the Cape and spending time down there during a launch,

and coming back and finding two or three weeks work stacked on my desk
because I was the security organization. Back in the

early days we ﬁad some security problems regarding access to the Mission
Control Center at Cape Kennedy. The Kennedy Spacecraft Center people
were in the same position we were, in that they had a very embryo
organization and they did not have any capability. I found myself
accepting the responsibility for the security of the Mission Control
Center during the NASA shots - Al Sheppard, John Glenn, and Scott
Carpenter launches in particular. It was pretty hectic. I would meet
myself coming and going. After the first year or so I was able to
build a small staff, but it was still pretty hectic. We were trying

to cover the Cape to some degree and Langley, and after Houston was
selected as a Site we were expected to cover Houston. We found ourselves

sort of on a triangular run between Houston, Hampton and Cape Kennedy.

One of the early babysitting details I got involved in was when Frank
Hickey and I took care of Scott Carpenter's family during the Carpenter
flight. Mrs. Carpenter wanted to be at the Cape but she didn't want to
be prominent. We were involved in getting Rene and the kids down to
the Cape and keeping them more or less under cover until the operation
was over. Of course, this was difficult, particularly with the problems
that developed during the Carpenter flight. Another impression I have
of that particular Carpenter flight was the press insisted on having a

press conference with Rene Carpenter in the evening. I believe Scott



had been recovered about 3 or 4 in the afternoon. It had been a pretty
shaky set of circumstances, and they were insisting that Rene have a
press conference. She consented to having one around seven o'clock and
Frank Hickey and I drove her to the press conference. In my impression,
she was worn out, extremely nervous and upset, and didn't know what she
was going to say. She went on national television -- it was a live show
as all the networks had preempted time for the thing -- and I have never
seen anyone carry off the deal better than she did. ©She was great. I
knew how nervous, upset, and apprehensive she had been about making this
appearance. She was a real pro at it. T had a lot of admiration for her,
the way she handled herself and her family during this particular launch
and the entire series of public appearances afterward. She did

very well. The Security Office was all things to all people. We had
no guard organization, and one night when I was down at Cape Kennedy for
a launch, my wife, who was back at Hampton, received a phone call from
someone at Langley Air Force Base. This was during the period when we
were having a lot of high tides and excessive rainfall around Langley.
The caller had told her one of our boilerplate Mercury capsules was
getting ready to float away on a high tide. They were calling me to
find out what we were going to do with the thing. I wasn't around to
make any kind of a command decision. We eventually were able to make
some arrangements for a guard force in conjunction with the Langley
Research Center people. We entered into a contract for a service
organization to provide guards for both Langley Research Center and to
the Space Task Group. After a period of about six months we were able

to solve that particular problem.



Merrifield: Can you give me the name of the guard company, the company

that furnished the guard force?

Blume: This was probably 1961, although I don't recall exactly when.
The name of the company was, I believe it was our present contractor,
The M&T Company, it is now the contractor here in Houston. I'm not
certain of that, we had a series of contractors down at Langley. They
adhered to a one year fixed price contract -- get rid of them after a

year and bring somebody else in. We had a new one every year.

Merrifield: Whose idea was this, to get rid of them every year and bring

a new one in?

Blume: This is the way Langley Research Center does their service
procurement. T sfroﬁgly disagree with this way of doing busi-

ness. They still do it on a fixed price, low bid, one year contract.

I believe that if you're going to have an effective service organization
you've got to have some degree of continuity. I don't mean you have to
have the same company forever. For example, our present guard contractor

has been here for three years and has increased in competence every year.

I was at Langley for two years and I would estimate that of that two
years I was on travel for at least a third of the time so they are
vague years. I recall that I didn't have very much home life. There
were many other people from the Space Task Group that had less of a home
life. It seemed like we were on the road all of the time. That is one

large impression I had from the days at Langley.



Another impression I had was how little was known in the Tidewater
Virginia area about our organization and how NASA was more or less
accepted there, which contrasts greatly with the excellent reception

that we had here in Southeast Texas, in the Houston area. It was as

if we didn't exist or even if we did exist who could care less. I didn't
like Virginia and I'll be the first to say I was happier than hell to

get out of there. After they found that we were probably going to be
leaving they made a very belated move to keep the organization there.

One of the things they did was to re-name Military Boulevard, one of the
main streets through Newport News and Hampton. They renamed it Mercury
Boulevard and they named some very small bridges in the Hampton area,
over more or less gullies, after the seven astronauts. I thought this
was a little ludicrous as did quite a few other people. They also made
an effort to show some appreciation for the organization by having a
parade for John Glenn when he got back to Hampton after his successful
flight. Their entire effort to keep our organization there could be
pretty much characterized as too little and too late. Speaking of the
seven bridges that were named after the original seven astronauts, during
the parade for John Glenn, I was riding in the front seat of the car and
John and Annie Glenn were up on the tonneau of the convertible. As we
were passing down Military Boulevard, John remarked to Annie that very
shortly we were going to come to the John Glenn Bridge, which was the
largest and most impressive of the seven bridges named for the astronauts.
We came to this rather unimpressive looking culvert and she started
laughing. John remarked, "You ought to see the one that they named

for Gordo."



Going back to the time that I first went to work for the Space Task
Group, I never did actually apply for a job. They came to me and said
they were looking for a security officer and would like to interview

me for the job. I said I was prebtty happy where I was. St. Louis was
my home town and I had just bought a house. However, I did consent to
an interview with Dr. Gilruth and Paul Purser at Langley. I managed to
get a flight on a Navy plane and flew to Langley from St. Louis. I had
lunch with Dr. Gilruth and spent several hours talking with Paul Purser.
Then the following Monday, they called and offered me the job. I

hemmed and hawed because coming with Space Task Group in those days was
buying a pig in a poke. I was a career government official, I had
opportunities within the Navy Department for further gdvancement, and

no one really knew what was going to happen in the Space Task Group.

The Space Task Group was a part of the Goddard Spaceflight Center and

in effect was a field organization of a field organization, so going with
STG was sort of a gamble. I wasn't sure I was in a position where I
needed to gamble. T did, and personally it's been very, very gratifying
experience professionally. I managed to rise with the organization as
it grew. Of course I now think very highly of the organization, but at
the time I went with them I had a lot of reservations. During that first
year, I had some serious doubts about whether I had made the right
decision, and I even went so far as to consider leaving until about the
time Mr. Hjornevik came in. He started to assemble the administrative
staff and I recognized that I was going to be able to get some support.

It was very hard that first year, and I was not at all pleased with the



o~

—
=

general environment of Tidewater Virginia nor was my wife, and although
people that worked there kept telling us we'd like it the longer we
stayed that never was the case. One of the things that surprised me
was that a few people that had key jobs in the Space Task Group organi-
zation did not choose to come to Houston. I had never been able to
fathom the devotion to Tidewater Virginia that I still hear from some

of these people.

I was quite impressed by the verve that the Texas people indicated in
making an effort to make us feel at home. The Clear Creek School District
sent their superintendent of schools to Langley to spend a day or so with
STG people to tell them about the school district. The Houston Chamber
of Commerce had an active and progressive attitude that is not typical

of most Chambers of Commerce. They did a tremendous Jjob making us feel
welcome and at home. There was absolutely no effort on this score so far

as Virginia was concerned.

When I first went to work for Space Task Group I was head of the security
office and on the staff of Dr. Gilruth. Since then, although I have
risen in the organization, I keep going down organizationally. We had
about 250 people I guess at the time I joined the organization and of
course we've grown up to about 4500 to 4B00. I believe we had around

250 people, so it was quite an embryo organization and it was awfully

hard to forecast what was going to happen.

One of the businesses we got thrown into involuntarily, was entertaining,

or escorting visiting dignitaries. The first one I can recall was while
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we were still at Langley. The Crown Prince of Japan and his recent

bride were on tour of the United States and they expressed a desire to
the State Department to visit Langley. I believe they were visiting

not only NASA but also the Tactical Air Command which had its headquarters
at Langley. They also wanted to take a look at the very early stages of
the Project Mercury. We were involved in security considerations for
their visit. One of the protocol problems that we had involved tea and
recepbion for the Crown Prince, his wife and their entourage. They had
to have a specially blended kind of Japanese tea, which had to be flown
down to Langley. This was just a forerunner of the number of foreign
visitors we had, as well as a large number of visitors from our own
country. We had President Kennedy on one occasion at the Cape and one
occasion here at Houston. Vice President Johnson was with President
Kennedy at the Cape for the ceremony at the end of the John Glenn flight.
We also have had President Johnson here at Clear Lake on two occasions
and President Kennedy once. On all of those visits we worked quite closely

with the Secret Service on the arrangements.

After John Glenn's flight it was decided that Vice President Johnson
would wait at what was called the Skid Strip there at the Cape for John
Glenn to return from, I believe, Grand Turk. He was coming in on a
Government plane that was to land on the Skid Strip. DPresident Kennedy
was back in one of the hangers in the quarters that had been hastily
arranged for him. Vice President Johnson waited in an open car on the
Skid Strip. There probably were 300 press representatives present on

the Skid Strip and only about 10 NASA security people, about 20 Secret
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Service agents and several of our guards. We tried to keep the crowd
away from Vice President Johnson, without too much success. When Mr.
Johnson decided that he did want to talk to the press, he was almost
overwhelmed. I recall how pleased he was to be able to talk to the press
in a pretty relaxed situation. It belies some of the criticism that he
has received in recent years about the lack of empathy with the press.

But of course this was a different day and a different situation.

I was also quite impressed by Mrs. Johnson on the one or two occasions
that I have been close to her. She is an extremely gracious person and
seems to be able to handle herself at all times. She is a wonderful
asset to the President. When President Johnson came to Houston to
address the employees of the Center and our contractors, it was an
extremely hot day in June or July and the whole program was running late
because of the President's rather tight schedule. A number of the astro-
nauts and their families weée#mére or less behind the scenes. I recall
how gracious Mrs. Johnson was, and how she knew everyone that she should

know. As far as I could observe she didn't make a misstep, and appeared

completely natural in her attitudes and approaches to the people.

When we were at Langley, we were in no position to have physical security
as far as control of visitors were concerned. We were located in about
10 or 12 different buildings. None of the buildings was capable of being
easily secured, and we made little or no attempt to regulate the flow of
visitors, as it would have served no purpose. There were certain areas

that we did try to control, of course. In a business organization you
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try to limit the number of people that have access to your top executives.
Tt's simply a matter of good business. We really had no physical security,
except we were able to lock up our documents at night and had a guard
force to insure that these documents stayed locked. One of fhe problems
we've always had involves the great amount of coming and going of personnel.
We have people that are dedicated and work unusual hours, and for them
security has been a problem. An engineer comes to work late at night,
opens a cabinet that contains classified material, works on 1t and then
\Jf/forgets to either secure the cabinet or the document. This is the fourth
governmental agency that I've worked for, and T have never seen an organi-
zation where its people have been so willing and dedicated to a Jjob.
Naturally as we've gotten older and bigger we probably don't have the
closeness and the esprit de corps that we've had in past years. I've
often commented that MSC is as close to being a nongovernment organization
as a government organization can be, in the terms of interest, spirit,
lack of red tape, willingness to get a job done, willingness to try new

approaches, not worrying about how things were done yesterday or the day

before, etc.

The Langley days were difficult, but we had even more difficult times
when we first came to Houston. This was primarily occasioned by our
building situation. Our buildings at Langley were unsatisfactory, and
we had a hard time doing our job while we were there, but at Houston we
were leasing a number of buildings and various in-town sites, and we had
tremendous communication problems, both in actual communication and

physical communication.
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One of the aspects that I still think about, is the move of our classified
files from Langley to Houston. TIn those days we had a centralized file
system where we had practically all of our highly sensitive documents.

We had to move these files here, and we did it ourselves. It was like
something out of a bad crime movie. Using our own security agents and
driving straight through in some rather broken-down, unmarked government
cars we escorted the sealed vans in which we had the classified documents.
We did this for two different shipments and we had the same two security
agenté, Lloyd Yorker and Ed Barker, dding the escorting of the shipments.
When they arrived in Houston, there never were two more motley looking
characters, and I'm amazed they weren't arrested by some state officials
for driving a stolen government car or something. However, they got our

files here withoutiincident.

One of the situations that we've had to contend with in varying degrees,
is a hostile local press. I recall one particular indéident where the
security office got in a bind. It involved the death of Astronaut Freeman.
His plane had crashed just off the runway at Ellington Air Force Base late
one Saturday morning. The Security Office was notified fairly rapidly and
managed to get down there in time to keep the curiousity seekers away

from the wreckage. The local press was quite insistent about being able
to go up and trample all over the wreckage and take pictures of the body
and that sort of thing. We prevented this, primarily so that our accident
investigation team would have a chance to form, to get there and to do
the things that are necessary after any sort of aircraft accident. The

local press was incensed. There was some degree of confusion on the
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part of the Center as to who did what during such an accident, so this
led to a enunciation of an official policy as to how we would handle
such accidents. We were then thinking in terms of aircraft accidents,
and of course we did have another one shortly after Astronaut Freeman's

death.

Our relations with the local press have always been touch and go for
some reason. We've managed to give them what I consider to be a reason-
able amount of access and freedom at the Center and to talk to our
people. But it seems that no matter what you give them, they are never
satisfied. The press representatives from the local news media that
cover us on a regular basis have a badge that enables them to get into
the Center here on a continuing basis. Generally we only ask they
notify the News Branch of our Public Affairs Office that they intend

to come into the Center.

We have had a problem in badging our visitors who come into the Center

in large numbers every day. There are various reasons why they're coming
to the Center, and we have tried to adapt our badge system to these
reasons. We started out with our own badge system which I think was

a pretty good one. It was later decided that we were going to have an
Agency-wide badge system, so we adapted our own system to the Agency
badge system. It necessitated rebadging all of our government employed
people, which was not as large a problem as it might sound because it

is necessary to rebadge periodically anyway. The very nature of badge

system is such that the longer it's in existence the less valuable it is.
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People lose badges, badges disappear, and they cease to have any validity
after a certain length of time. The present badge system is expected

to have a five year existence.

Tied in with the badging problem of course, is the fact that we have
roughly 10,000 vehicles on the Center every day and we have the problem
of how to control and identify these particular vehicles. In the early
days here at the Clear Lake Site we had a lack of parking spaces. The
Agency had the problem of convincing Congress that we had approximately
one car for every one that worked here at the Center. TIt's not quite
that bad, but along the East Coast they generally figure you need one
parking spot for every two employees. Our ratio is quite a bit lower
than that, about 1.2 to 1, I think. For awhile we had roughly 10,000
cars and only about 2,000 parking spaces. We also have a problem with
unreasonable expectations on the part of our employees. They all expect
to drive up and park their car within about 5 feet of where they work.
This has given the Security Office problems. I think we have had more
problems with the parking situation out of proportion to it's importance
than any other responsibility that we've had in Security operations.

We don't seem to have the unreasonable expectations in regard to parking
with people who have worked for the government in Washington or in other
large cities. There the parking situation is pretty horrible, since

you have to pay for parking.

As I mentioned earlier when I was talking about Ted Freeman's accident,

it happened almost at noon on a Saturday. Tt was the 3lst of October,
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and as I recall, several of the astronauts were off goose hunting and
couldn't be readily located. We also had a problem locating a proper
official to go to the home of Mrs. Freeman and notify her of the accident.
Someone, I believe it was Deke Slayton, was enroute, I understand that a

a member of the press got to the house ahead of him and informed her of the
accident. To say the least, it was disturbing to all of us. Also some of the
astronauts were needed to serve on the accident investigation team, and

it took time to locate them. The accident investigation team was headed
up by Deke Slayton, and included Alan Shepard, and as I recall, a couple
of our pilots. We had a problem in communications, partially because it
was a Saturday and partly because we'd never handled this sort of thing.

I think we have worked out procedures to eliminate the initial confusion
that occurred that day, but anytime something happens on a day that's not
a normal work day, and people are scattered all over, I think there will
be problems no matter how well you try to organize the thing in advance.
In Security, we were fairly fortunate in that we had three ot four of

our fellows working that day, and several others at home were quickly
located. Joe Pégtle and John Lancelot, who no longer works for us, were
working that day. I think they were the first ones at the scene of the
accident. Everett Sch&éffer spent a lonely night at the scene of the
accident that particular night, helping to keep curiosity seekers away.
One of the problems we had on this accident was that it occurred on
private property. There was some question as to what legal right the
government had keeping people off of private property. It was only
considerably after the accident that we were finally able to get to the

owner of the property. Actually it was Humble Oil property but it was
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leased out to a guy that was running some cattle on the land. We finally
were able to locate him and of course he assented to our taking charge.
We also had a legal question as to whether we could use our guards who
are not government employees in this sort of a role. We decided that

we would generally use our security people in the main roles, but did

use some of the guards to direct traffic and man road blocks. We were
al&o able Later to secure some support from the Harris Country sheriff's
office. They kept people from entering the access roads that led into
the scene of the accident. ©Since the accident was easily accessible

from adjoining highways, anyone, if they were enterprising enough, could

walk up to the scene of the accident.

One of the things that always bothered me, was that security personnel
were often put in the position of being a public affairs representative
for the Center. We never took the position that we shouldn't talk to the
press but, on the other hand, that was not our primary role. I always
felt that if there were security considerations involved, we should be
present, but the main burden of whatever communication the Center had
with the news media should be assumed by a representative of the Public
Affairs Office. More often than not we found ourselves in the situation
where we were the only ones on the scene and our man was in effect acting
as a security man, a public affairs officer, and the senior spokesman

for the Center. It put us in a rather ambiguous situation. Under our
present procedures we have a more reasonable answer to this particular
problem. In the event of an accident, such as the See - Bassett accident

at St. Louis, one of our men from Security was sent to each of the
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astronaut-homes. They were there primarily to advise local law enforce-
ment officers, concerning traffic movement and to keep curiosity seekers
away from the family. They were not there to physically prevent anyone
from doing anything. They represented the Center, being our face toward
the local law enforcement officials. There was also a representative

of the Public Affairs Office at these homes who was the face of the
Center towards the news media. This to me was proper. There are so
many things to be done and so many things to be coordinated that it
really is not over doing things to have two or three people at these
homes. They can be of service to the family of the astronaut. Usually
another astronaut or one of the wives also are there to help out. I
think this is a more reasonable approach to things than as in

the past when we had been caught short. One example that—comes to mind
was at one of the astronaut houses in Timber Cove -- I can't remember
which one -- where the only person on the scene for most of the time was
Joe Pirtle, one of our men. The P.A.O. guy that was supposed to be there
either wasn't there or he was hiding inside the house and refused to see
the press. The press was about to revolt and if our man hadn't been
there and at least talked to them, we would have had more serious reper-

cussionsg than we did.

Thinking back about some of the visitors we've had at the Center, I
recall the time President Kennedy came to the Center. This was before
we relocated to our new Site, while we were still in various buildings
downtown. Generally on such visits the White House will send out an

advance@ team which will consist of a senior Secret Service agent from
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the White House detail and usually one of the press attaches. Malcolm
Kilduff, who later became better known as the press secretary that
announced President Kennedy's death in Dallas, was the advance man
along with a Secret Service agent. As I recall, a large group of us
met in Dr. Gilruth's conference room at the Farnsworth - Chambers
Building about nine o'clock in the evening. Present were Dr. Gilruth,
Walt Williams, Wes Hjornevik, myself, Frank Hickey, eight or ten NASA
officials, and these two representatives of the White House. It was
decided that we would use the Rich Building, as it had a high bay area,
and could be used to display some hardware. We planned to set up a
small conference room on the first floor where the President could be
briefed by some of our key officials. Around ten o'clock, this particular
evening, the entire group made a run down to the Rich Building to take
a look at things. At this stage in time we had recently picked up a
-new guard contractor, and the contractor had only been on duty about

a week. The guards had not been completely uniformed, and we were
having quite a time getting them up to what we considered to be an
adequate level of performance. This entire group of top MSC officials
and White House officials got out of the cars, and as they went into
the lobby of the building, the first guard they saw was one of the most
raggedy looking characters you've ever seen in your life. His shirt did
not match his pants, he wore no tie, and in general looked like he had
been recruited from Skid Row. I was mortified and Wes Hjornevik kept
nudging me, saying, "Where'd you get that guy?" and "He's not going to

be here when the President comes, is he?" and I was saying, "No, My God,
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No, we'll get somebody else, and don't worry about it. We'll take care

of it." It was a pretty inauspiciouf start. We managed to work out
Lo

most of our problems, though,’and what I considered a pretty smooth

X e

operation when President Kennedy visited us on that particular occasion.

Another time we had a visitor under pretty wild conditions, was when

Mr . McNamara came to the Center. At the time the Defense Department

was considering dropping their Dynasoar Program and implementing the MOL
Program. I believe McNamara had been out to Seattle to the Boeing plant,
and in typical McNamara way of doing business, flew into Houston at about
nine o'clock on a Thursday night for a three-hour meeting with Dr. Gilruth
and our topcMSC officials. He was then to leave at midnight. It was one
of these visits that had split second timing. We at Security were given
the job of assuring that it was brought off with this split second pre-
cision. He was using one of the Air Force planes that's assigned to

the White House. Originally the party planned to stop at Houston en
route to Seattle, but the airport was closed. They came in on the way
back and the time schedule was more constricted than it originally was.
We arranged to have a cavalcade of cars out at the airport, met the

plane and got the McNamara party to the Farnsworth - Chambers Building

in good order. We heard some rumors that there were going to be some
pickets at the airport when Mr. McNamara departed. Apparently the
pickets weren't there when he arrived, because they weren't certain

when he was going to get in. T recall vividly that when he left there
were twenty-five or thirty pickets present who were protesting the Viet

Nam War. We also had heard some rumors that they were going to attempt
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to get on the airplane and deliver some sort of protest to
Mr. McNamara about the Defense Department policies. We felt that we
were going to have a pretty wild time when we delivered the party to
the airport. We alerted the plane captain to this possibility, and he
took it pfetty coolly. He and his crew were ready to give us whatever
assistance we might need, but we managed to get the McNamara group back
on the plane without incident other than a lot of pickets waving their
signs in the Secretary's face. I have never seen any individual move
so rapidly nor is such a no-nonsense person as Mr. McNamara. He has split

second schedules and he keeps them.

Another problem, that we had fairly early in the game was that somehow
or other the Center or the Agency became committed to co-sponsoring with
the AIAA, a classified conference on space. This was a regional confer-
ence, and was to be held in Dallas. Paul Purser and I flew up to Dallas
for some of the preliminary conversations. They had me along to bless
the space that was being used for a classified conference. When I saw
the rooms that they wanted to use, I about had a heart attack, because
they were horrible from a security standpoint. We and the ATAA and the
various speakers spent many agonizing days reappraising the content of
their speeches, working diligently to keep the classified content to an
absolute minimum. Also, a part of the problem, some of the speakers
were talking about classified Defense Department programs and projects,
and the Air Force when it learned about it, they weren't kindly inclined
toward their classified material being discussed at a meeting where it

was so difficult to control access. Another problem we had was with the huge
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numbers that were present at this particular meeting. It was one of the
first ATAA conferences on manned space flight. These have now become

an annual affair, but this was the first one, and the registration
numbers were, as I recall, in the neighborhood of fifteen hundred. We
finally managed to put the classified presentations in the most secure

of the conference rooms that were available. The main part of the con-
ference was at the Marriott Motel in Dallas, and one of the main speeches
was to be held at Dallas Municipal Auditorium. Initially, this was to
be classified and this was a horror story from my point of view -- trying

to hold that classified conference in the Municipal Auditorium.

We have security responsibilities to varying degrees at remote sites,
other facilities and other contractors facilities. I guess it really
comes down to the basic point that any time a government agency has
classification authority or has responsibility or authority to classify
material it has | a basic responsibility throughout the life of that
material to insure that it is properly taken care of, no matter who has
it. This is a responsibility that sometimes some of us, no matter what
organization we work for, seem ~ to forget. TIt's always easy to stamp
confidential or secret on a piece of paper and then let it go on its way,
but you have to remember that once you've done this, you've assumed
responsibility for it. So far as our industrial contractors are con-
cerned, we generally work through the Defense Department with them.

NASA participates in the Department of Defense Industrial Security Program
as does the Federal Aviation Agency, the Department of Commerce, and

practically all other government agencies, except the AEC and some of
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the extremely sensitive government agencies. What this means is that

we put the same rules on our classified material for, say, Grumman,

North American or McDonnell, our main contractors, as does the Defense
Department. TInsofar as facilities are concerned, those that are across
the street from us here and belong to TRW, General Electric or IBM --

they have a DOD facility clearance, and are inspected periodically by

the Defense Department for the way they are protecting the classified
material that is located in these facilities, whether it's NASA's or

-the Defense Department's. We as a contracting activity that generates
Jélassified material and has classified contracts, have the right to go
into these facilities at any time, either with the DOD or by ourselves,
and check to see how it's being taken care of. Generally, we would not

do this, rather we would do it through the Defense Department organiza-
tion that is responsible for the classified material. We work closely
with and generally have excellent cooperation from the Defense Department.
Originally this was the responsibility of the three services, but it's
ﬁOW'been consolidated into the Defense Department itself, and in each of
the new contract management regions that the DOD has established is a
security arm that represents all of the services. I think this arrange-
ment is an improvement, because previously there were some variations as
to the way the Army, Navy or Air Force approached their security programs.
We also have a degree of responsibility for security at the main contractor
plants at Downey, St. Louis, and Long Island, but here again we rely upbn
the Defense Department primarily to represen% our interests. At White
Sands Test Facility, we have had a full time government security repre-

sentative since its start-up. The fellow we have there, Sandy Sandoval,
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is a very talented guy. He has a Spanish-American background, is
completely bilingual, and has lived in that part of the country for
many years. Because of his bilingual ability, he has had a lot of

other responsibilities put on him. White Sands is a remote ares,
primarily cattle country, and it seems that we have a great tendency

to run down cattle grazing on the open range there. TFrequently ranchers
claim that one of our trucks or one of our employees ran down their
cattle and want $200.00 for it right then -- in cold, hard cash. This
land that we're using out there has a very tortured history. It's
federally-owned land, but it's passed through about six different
agencies over the years. Who owns it, and who doesn't has been a real
problem. The land is broken up into a number of different grazing
leases, and some of the cattlemen that own these grazing leases have

had them in theilr families for more than one generation. They feel that
they have a vested interest in this particular land, although they have
never really owned it. When we built our facility at White Sands we
had a real problem with these cattlemen, and still do. ©Since some degree
of danger is involved in tests, we always have to be sure that people,
cattle and other livestock are kept away from our test facilities during
tests. TIt's about twenty miles east of Las Cruces, New Mexico, and it's
right up against the west face of the Organ mountains. It's a rugged
area, and normally you would think there would be no one around, but
it's amazing how many rock hounds, hikers and cattlemen are floating
around., We have had quite a few security problems

with the place, not so much people trying to get in as people wandering
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in dnadvertently. Our area is so large that we have made no attempt to
fence it, so we have to set up road blocks and make checks prior to
testing to make sure that we don't have interlopers. One of our main
problems has been the cattle that we kill. It seems we kill about one

a month, and this'aluays results in a tort claim against the government.

One of the things that concerned me to some extent in the early days
involved definition of the functions of our Security Office. (I think

we now have them well defined.) I certainly was not a purest or inflexible
in my thinking, as to what we should or shouldn't do, but we became
involved in those early days in a lot of things that in my opinion were
not truly Security functions. They were more public affairs-type
functions. Some we had thrust upon us because various management
officials wanted us to do them. Supposedly we had a reputation for

being able to get things done one way or another. In those days we didn't
have a Protocol Office. We probably should have had one sooner than we
did. The guy that was chosen to head it, once it was formed did come

out of the Security Office, as did also his chief assistant. They have
an extremely difficult role, and although since they left us, we've had
our share of disagreements with them, all in all I think that they have

done a good job.

Back in the early days, I was always concerned about spending a dispro-
portionate amount of time on minor duties. An example was Security's
involvement in the funeral arrangements for Ted Freeman. We had been

told that the family asked that news media representatives be kept out
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of the chapel. We more or less decided to duck that particular request,
because we just didn't feel that it was possible. We did have two or
three of our people at the church during the funeral, and some of the
news media representatives accused one of our men of precluding their
access to some of the astronaut families, not necessarily Freeman's
family, but some of the other astronaut families. I waﬁ't there and I
don't know how valid this charge was, but I did have to go through a
rather harrowing, vitriolic session with some of these news media repre-
sentatives before the thing finally calmed down. This convinced me more
than ever that we had to get out of this type of function and into what

I considered;# more normal security responsibilities. When Wes Hjornevik
suggested to me that we should have a Protocol Office, I heartily endorsed
the idea. I don't recall that I was consulted as to where it ought to

be placed, but at any rate it was put in the Public Affairs Office. T
was also asked as to whether Frank Hickey would be the logical man to
head it up, and here again, I heartily agreed. ZFrank had done a very
good job for us on public affairs-type assignments, and had also had
previous experience with the Secret Service. He probably had as good

a background as anyone that we had with us for this particular role. To
me it was a happy and logical choice, and has since proven to be so. I
was relieved to get out of this sort of function. This thinking was also

4
endorsed toigreat extent by NASA's Director of Security, Lloyd Blankenbaker.

NASA is set up for the peaceful exploration of space, and we have no
military intent. On the other hand, we do have classified material,

and we're using some military-developed hardware. Some of the systems
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and hardware that we're developing has potential military uses, so we
have to classify some of it. What classified material we do have within
the Agency is primarily in terms of paper as opposed to hardware. On
some of the early Air Force vehicles we had quite a few items of classi-
fied information about the capabilities of the boosters, as we were
attaching a payload to these particular boosters. Some aspects of our
system therefore became classified, because if you knew what we were
going to do, then you could interpolate what the capabilities of the
boosters were. This has become less of a problem as the boosters grew
more obsolete. But, at any rate we do have classified material here within
the agency, and no one has ever tried to deny it. It's pretty generally
known, but it's also led to some amusing and disconcerting incidents.

On one particular occasion our Director of International Programs, Mr.
Frutkin was here with some foreign nationals. I believe they were from
one of the African countries, and they were having lunch at the cafeteria.
It so happened that some of the sugar packs that we had on the tables in
the cafeteria contained security slogans and these representatives from
the foreign countries began to chide Mr. Frutkin about NASA being a non-
military agency charged with the peacefullM exploration of space, and

yet here we were with security slogans on our packages of sugar in the
cafeteria. The irony of it all was that the Security Office here at the
Center had absolutely nothihg to do with these slogans. An overeager
Center employee had purchased these packs, and had the slogans put on
without consulting us. We didn't feel that the slogans were particularly

appropriate, but we didn't object, particularly as there wasn't much we
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could do about it after the fact. Mr. ﬁﬁ%tkin insisted that these
sugar packs be removed from our-cafeteria; so there would be no further
embarassing incidents with foreign visitors. They have been gradually
phased out, and I believe the present sugar packs in the cafeteria have
some innocuous slogans glorifying the State of Texas. This is an example
of the sort of inadvertent things that we have run into. Actually, as
far as this Agency is concerned, we do not do an awful lot of what I would
term indoctrination of our employees from a security point of view. We
do give.them security training in the sense that we let them know what
the rules, regulations and procedures are, but in the Agency we have
never tried to do any indoctrination, and I think rightly so. To my way
of thinking, you can buy yourself more problems with indoctrination than
you gain. We have a pretty sophisticated group of
people here, and if you wanted to do any indoctrination, I think it would
have to be on a pretty sophisticated basis. It might be self defeating
in the long run. So, generally our training has been limited to reminders
of basic things like lock you safe at night; put your classified documents
in the safe. We feel that if we can let our employees know what the
basic groundrules are and occasionally remind them, then we are doing a
proper job of security training. We limit it to this. 1In fact we do
have Agency instruction that requires Headquarters approval of any sort
of planned indoctrination. I think this is a very proper approach. This
precludes security activity that might become over-zealous, and possibly
improper, and also precludes incidents such as some of the military
services have experienced where various commanders have cast reflections

uponitheir organizations by being too doctrinnaire about security.
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It seems as if any time the Agency is in the news, and especially in an
adverse sense, we have an upturn in crank letters, crank callers,
and crank visitors. Anytime there's a major flight about to go, we have
had a number of people contact the Center, and they always have an ax to
grind. We had an upsurge of crank callers and visitors when we first
established our offices here in Houston. I recall that one of the first
cranks that we had, came around to see us, and he came more than once.
This guy had a scheme to build a railroad track to the moon. The Center
is working in the forefront of technology, and it's sometimes difficult
to tell whether a guy is a crackpot or really has something useful to
offer the Center. We can't be too summary in our dealing with these
people, but we've had enough experience with them that now we have a
pretty good feel for the ones that are cranks and the ones that aren't.
I think we have had an upﬁurn in crank callers and visitors since the
January 1967 Apollo tragedy. All of them have had some sort of a solu-

tion that would have precluded a problem or solved future problems.

Merrifield: What type of crank letter are you getting now?

Blume: I haven't seen too many of them. ©Some of them are regular
correspondents. Some of our Security officers feel let down if they
don't hear from one of them ever so often! One of the security fellows
remarked that we had had a recent upsurge in our regular crank corres-
pondence, particularly from "regular correspondents” that we hadn't heard
from for a while. The January tragedy apparently induced a lot of them

to write to us again.



